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New Building Task Force Charter

TITLE: New Building Task Force

MISSION:
To help the Congregation, its Leaders, Members, and Friends, make informed
decisions about a future building.

MEMBERSHIP:
There must be at least five active members (5) and no more than seven (7) people.
The members of this Team are Selected and approved by the Board, with advice
from Nominating and Membership.

COMMITMENT:
At least until the end of the 2024-2025 fiscal year, or, until dissolved by the board.

RESPONSIBILITY:
The Committee’s ultimate responsibility is to ensure the Fellowship makes an
informed choice about moving to a future building. This Committee gathers and
sorts information about our options for a new building, including build, buy, or rent.
The Committee must include all available information about financing the new
building, including the sale of our property to the Department of Transportation.
Finally, they must share conclusions and recommendations about our
congregations' next steps to the Board and Fellowship.

REPORTING and REVIEW:
The NB Committee must report regularly to the board and make timely
recommendations to the congregation.
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