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Board of Trustees Charge to Team

O

“Translate Dream Team’s CUUF Vision Statements
into three alternative plans for implementation”.

Growth Options Considered:

Aggressive
Moderate Growth/250
Growth/175 members

members




Dream Team’s Vision Statements

O

A safe,

Building and growing

functlonal, fun membership at CUUF
space for through a first class

Religious lifesp an

Full Time
settled

Minister. :
EXplOl’athll. Religious Education and

outreach.

An inviting, welcoming, ,
reverent, intimate, peaceful and Movmg forward
green Sanctuary including with our dream
separate facility with a Kitchen with diligence
and multipurpose community and transparency.
center.




Demographic data indicates sufficient population with
appropriate attributes to support all growth options.

Sunset Highway Widening Project has been approved,
budgeted and scheduled for 2021. Impact on Sanctuary
at this time is Unknown and Unknowable. Therefore,
large investments in Sanctuary Unwise.

Existing Sanctuary, with modest modifications can
support all Growth Options.

Blue House has no role in CUUF’s future. Recommended
to continue use until June of 2016; no live use thereafter;
demolish when no further utility to CUUF.



Existing Commercial Real Estate offerings in the
area do not offer attractive alternatives to pursue.

Analysis indicates future growth options could be
accommodated on the South Lot.

Sell all or a significant portion of North Lot; Use
proceeds to retire mortgage and connect to sewer.




Examination of Census Data reveals approximately
60,000 people within driving distance of Wenatchee.

1% of Washington State identifies as UU. Assume
Eastside is 50% of State average or 300 potential
members.

Growth cannot be assumed; it must be actively planned
and pursued.

It will require funds and volunteer support to be feasible.

Bottom Line: CUUF can grow substantially if it commits
to objective, and follows with effective action.



Existing Sanctuary Building

O

* Sunset Highway Expansion makes major investments in
Sanctuary unwise.

» Sanctuary should not pose short/medium term
impediment to growth plans.

* On an “As required” basis:
Re-purpose existing kitchen area to seating.

Remove enclosed spaces on either side of Chancel and re-purpose to
seating.

Institute a second service on Sunday mornings.

» Relatively low cost Sanctuary Improvements Possible:
Expand remodeled restrooms into Minister’s Office.
Expand Lobby into Administrator’s Office.

Accommodate lost office/storage space in Blue House replacement
structure.




» Board of Trustees structural assessment of Blue
House Findings

» No immediate collapse risks identified; continued
use for short period of time allowed if:

Upstairs no longer used.
Addition over original foundation no longer used.

Addition partially over original foundation used, however
limited if snow over 12 inches on roof.

~ “Building is nearing the end of its useful services
life”.




Blue House: Impact of Use This Year

Loss of second
classroom due to snow.
Loss of space for
Youth Group.

Loss of one
classroom
permanently.

All have had
impact on
programming.




Blue House Recommendations

» Blue House cease to be
RE space/No
programming, June
2016.

» Use only for storage and
kitchen.

* Priority to replace
function of Blue House.

» Demolish structure &
rehab site.

» In the Interim:

* Move RE program to
rental space.

» Increase
intergenerational
worship.




Replacement Structure requires a major etfort to
define functionality requirements:

RE space and layout requirements

Commercial Kitchen if desired

Common Areas

Replacement Office space if required




Former Rose Mansion

(Jones and Jones)

Superb location in downtown
Wenatchee.

Large building reflecting
architectural values when built.

Estimated cost to remodel exceed
purchase price.

Unspecified Possible
environmental remediation costs.

Cost of renovation/unknowns/time
required results in elimination
from further consideration.

Other sites may come onto the market

in the future..........

Catholic Family Services
Well maintained physical plant.

Space in excess of CUUF’s
needs, require rental revenues.

Substantial work/expense to
remodel for CUUF’s purposes.

Limited Parking/challenging
neighborhood.

Eliminated from further
consideration.

Purchasing property does not appear
to be an effective choice for CUUF.



Refine study of South Lot’s Ability to Support Growth
Scenarios.

Sell All or a large portion of North Lot.
Western half sold; Eastern half retained for CUUF use.
East-West “Slice” Adjacent to CUUF Property retained, balance sold.
North Lot in its entirety sold.

North lot purchased near bottom of real estate market

Strong recovery in market suggests property could be
sold for a profit.

Alternative chosen defined by need for proceeds to retire
existing mortgage and fund connection to sewer.



Possible Future Existing Property
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SUNSET HIGHWAY [S.R. 28]




Possible Budget Impacts
Estimated Costs for 2016-2017

O

Architectural study develop Conceptual $5,000
Design and cost estimate.
Financial Feasibility Study/Consultant  $10,000

Rental of Lee Elementary $0-$800

Liability Insurance for Gym $100




e (a —
» Vital to successful Capital
Financial Campaign.

Feasibility » Extensive in-person
interviews/analysis.

Wh at » Consultants vast experience.

» Helps prepare congregation for
CC.

o (] ‘p
IS lt -  Creates congregational context for
financial commitment levels.

» Prepares leaders to take next
steps.

e Sample Report/Information
Sheet.




Discontinue live use of Blue House effective June 30,
2016.

Utilize Rental Space for RE Program Beginning
Autumn, 2016.

Authorize Architectural Study to Develop Conceptual
Design and Cost Estimate.

Authorize Detailed Study of Plan to Sell North Lot or
Portion There of.

Authorize Financial Feasibility Study to Prepare for
Capital Campaign for Blue House Replacement.






