Financial Feasibility Study Info Sheet (http://stewardshipforus.com/financial-
feasibility-study/)

Overview

A Financial Feasibility Study (FFS) is a vitally important part of any successful capital or special
campaign for any organization. An FFS is based on extensive in-person interviews and analysis to help
assess preparedness and surface other useful information for a campaign, before it is launched. FFSs
need to be conducted by a neutral outsider who is a skilled interviewer, so that the responses are candid
and complete, and the resulting data is valid and useful. Consultants from the Stewardship for Us Team
have worked with many congregations using this process, supporting campaigns for large and small
capital projects, ranging from less than $1M to in excess of $2.5M.

Financial Feasibility Studies deliver a wealth of information:

. Determine potential response within discrete demographic or activity groups

. Assess familiarity with plan and rationale

. Test key messages and identify effective language

. Surface challenges, opportunities, or barriers that may arise during the campaign

. Identify potential volunteers and willingness to participate

. Discover major-gift prospects and people to be included in the Leadership Phase of the
campaign

. Solicit potential contribution amounts so an appropriate campaign goal can be determined and

targeted “asks” can be determined

. Identify people who have made planned/legacy gifts or would be interested in doing so
Benefits:
. Prepares congregants, most of whom have never participated in a capital campaign, for

considering major gifts as growth in their understanding of stewardship

. Creates an appropriate context for financial commitment levels
. Helps refine the communications messages and strategies
. Identifies areas where further education and engagement are needed, or where building plans

might be refined to inspire increased giving
. Inspires confidence in the congregation for the campaign
. Provides valuable data and intelligence for the leadership

. Participants feel honored to be included and have their information contribute to the study



What we Offer:

Our support includes the orientation of the lay leaders who help coordinate the process for the
congregation. We work with them to identify participants for the study group so that the information is
provided by a representative demographic. We coordinate with lay leaders to craft questions
specifically for your campaign and congregation. We provide recommendations and samples for the
invitation to participate in the study, and to inform the broader congregation about the process. We
conduct the interviews with discretion and maintain strict confidentiality except where people give
express permission to share specific information. We compile and analyze the data, providing both a
written and verbal report to congregational leadership. Finally, we consult with leadership to help
inform governance and congregational polity processes using the results.

Because the process of a Financial Feasibility Study is intensive, and valuable to a campaign itself, the
timing of an FFS is important. A Next Steps Weekend provides more general indicators of preparedness
and helps identify timeframes and action items leading up to your FFS. Contact us to discuss your
particular goals and circumstances.



